ID Task Name [ September [ October [ November | December
o 8/14 | 8/21 | 8/28 | 9/4 | 9/11 | 9/18 | 9/25 | 10/2 | 10/9 [10/1610/23110/30 | 11/6 [11/1311/20[11/27] 12/4 [12/11
1 Enterprise Content Management |
2 w"f Convene Document Imaging Committee
3 w"f Council Approval
4 vf Purchase Hardware
5 e Issue PO to HP for hardware —
6 e Schedule Install B
7 w"f Receive hardware
8 w"f Install
9 vf Purchase Software
10 w"f Issue PO to EDS for Server software i
11 V’f Issue PO to HP for Backup Software ﬁ
12 w"f Issue PO to EDS for install '
13 e Schedule install i
14 ' Install Software H
15 w"f Backup software HP DataProtector
16 w"f SQL Server
17 Initial Pilot Project —-
18 w"f Issue PO to Ricoh F
19 w"f Conference Call
20 City Clerk '
21 w"f Review forms and processes
22 w"f Document and send to Ricoh
23 Liberty on site '
24 Birth Records -
RN Death Records -
26 |[E4 Agendas - |
21 |[E4 Meeting Minutes - |
28 Building Inspection ——
29 Review forms and processes -
30 Liberty on site ——
31 E Building Permits _ |
32 Review of Pilot *-‘
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ID Task Name [ September [ October [ December

L 8/14 [ 8/21 [ 8/28 | 9/4 [ 9/11 [ 9/18 [ 9/25 [ 10/2 [ 10/9 [10/16[10/23[10/30] 11/6 [11/13[11/20[11/27 [ 12/4 [12/11
33 Meet with Steering Committee
34 Make a final decision to move forward
35 Complete Initial Departments
36 City Clerk |:|
37 Building Inspection
38 Additional Departments
39 Assessing |:
40 Purchasing |:
41 Fire |:
42 Police |:
43 Building Operations |:
44 City Attorney |:
45 City Manager |:
46 Community Affairs |:
47 Engineering |:
48 Traffic Engineering |:
49 Finance |:
50 Human Resources |:
51 Library |:
52 Museum |:
53 Nature Center |:
54 Parks and Recreation |:
55 Planning |:
56 Real Estate and Development |:
57 Risk Management |:
58 Public Works F
59 Streets |:
60 Water |:
61 Solid Waste |:
62 Treasurer ,_
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